
On Wednesday April 21, 2021, during a meeting of the European Group Works Council, the 
SE-WC, the project “Reshape” which aims at reorganizing aerostructures in Europe was 
launched by the Airbus Group Management.
 
This project should give birth to two new companies in Airbus, one in France and one in 
Germany, bringing together the Aerostructures activities and the "Pre-Fal" part of our 
planes.
 
The information process is taking place at European level, as in France, at the pace planned 
for a final consultation of the Trade Union Organizations during the SE-WC on October 21, 
2021, which will then give an opinion on this project.
 

Reshape project:
FO, CFE-CGC and CFTC 

require a
Industrial policy

 Symmetrical and united
in Europe

14 October 2021

Airbus Atlantic will be the leading European industrialist and the second worldwide in 
Aerostructures.
It will employ nearly 12,000 people worldwide.
It will total a turnover of around 5 billion euros.
It will benefit from a broad portfolio of activities including all fuselage components in the 
commercial aviation segment, in addition to a presence in military, business and regional 
aviation.
 

The name of the French 
New Co has already 

been communicated,
it will be :

Airbus Atlantic.

TL   NTIC



At this stage, if the initial ambition remains unchanged, the progress of the project is 
different between France and Germany, this is what the Group's management officially 
indicated at the end of last week. Management anticipates a delay of a few months between 
the creation of the two new companies, which could cast doubt on the outcome of this 
project.
 
The reason for this discrepancy is the particular situation of the "elementary parts" activity, 
for which nearly 3,000 jobs are threatened by this restructuring in Germany.
The “elementary parts” part having already been restructured in France by STELIA.

For FO, CFE-CGC and CFTC, this slippage of a few months in the German procedure may 
not impact the timetable for the creation of Airbus Atlantic, if and only if our common 
demand clearly supported from the start, for a symmetrical industrial policy in Europe, is 
reflected through strong commitments from Group Management!
  
In accordance with the founding principles which made it possible several decades ago to 
create Airbus as a model of European integration in industry, this reorganization project can 
only be symmetrical, fair and balanced at European level.

A symmetrical 
industrial policy 

FO, CFE-CGC and CFTC therefore reiterate their request that the following guarantees be 
formally given or reaffirmed by the Management:

❖ Validate the principle of "S.I.P": Symmetrical Industrial Policy

❖ Reaffirm Airbus' commitment to the creation of these two companies.

❖ Guarantee equivalent perimeters for the two New Co, aerostructure assembly 

activities and so-called Pre-Fal equipment activities.

❖ Define a single European industrial strategy on elementary parts.

❖ Guarantee a high level of balanced investments in the two new companies.

❖ Guarantee balanced investments in the new technologies necessary for the design, 

manufacture and assembly of our aircraft of the future.

❖ Commit to the development of employment in the medium and long term.

❖ Guarantee all Airbus Atlantic employees the same social status as the entire group.

❖ Guarantee the level of social dialogue that has made the strength of the Airbus 

group.



FO, CFE-CGC and CFTC would like to remind that job 
protection in the short, medium and long term in France 
remains our priority!

FO, CFE-CGC and CFTC support our German colleagues so 
that "soft" solutions are considered, over a transitional period, 
in order to avoid the risk of job cuts without reclassification.
 
To this end, we demand the continuation of information, 
monitoring, and maintenance of expertise on the "Reshape" 
project.

Indeed, if it is acceptable to agree that the legal part of this 
plan will be carried out once the opinion of the SE-WC has 
been given, the outcome of this project can only take place 
once the creation of the German New Co carried out, so as to 
maintain the logic of the project at European level until its 
completion.
 

FO, CFE-CGC and CFTC therefore welcome this radical change in strategy on the part of 
Airbus.
  
Once this satisfaction is fully assumed, the fact remains that FO, CFE-CGC and CFTC will 
not accept that this Reshape project is a variable-geometry remodeling in Europe and 
therefore expects strong commitments from Management:

 to guarantee a European industrial policy
 symmetrical and interdependent,

balanced and fair
between the founding partner countries of Airbus.

Since the start of this project, the agreement has fully played its role as a trade union 
organization in the Group in France.

  
After having almost sold our Aerostructures sites in 2008 in the Power 

8 reorganization plan, Airbus finally recognizes that aerostructures 
activities are "core business".


