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Flex office / Hybrid working:
Real project

or pure financial logic?

Commercial Aircraft

The Flex Office is related to the absence of a designated workstation for each employee and limits the
number of available workstations.

In such an organization, the company's premises generally offer different workspaces, allowing employees
to settle wherever they find space.
.

We have been hearing for some time now, within Airbus, of a new work organization: the "Flex Office"
or "hybrid working".

So will the flex office, in line with its open space predecessor, create impersonal and privacy-free
workspaces?

This concept, if it is imposed without explanations and only responds to a purely financial logic (gain in
real estate space), is unlikely to win the support of employees and thus risks confronting the company
with employees dissatisfied and less efficient.

Conversely, if it is run as a real business project, then it can be successful. This requires clear
communication, the involvement of employee representatives and prevention stakeholders (medical
service, ergonomists), as well as raising management's awareness of the risks involved and investing in
suitable tools and equipment.

The concept of flex office has a strong impact on the daily life of employees, and
raises several concerns, in particular:

 The difficulty of isolating yourself and the discomfort
caused by noise and exchanges between colleagues.

 The absence of fixed office, with the consequent
degradation of the feeling of belonging to the company.

Toulouse, 7 April 2021

 Managing the particular situations of those who
need specific equipment (chair, desk, screen, etc.)

 The difficulty of integrating newcomers.

 The difficulty of keeping in touch with the team, of
monitoring projects, of participating in daily life.



This one demonstrated:

 On the one hand, that the computer network has kept its promises, we can also
congratulate the investment of the employees of this service.

 On the other hand that employees are as effective remotely as on site.
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Telecommuting is undeniably a win-
win solution on which Airbus must rely in
the future. It allows employees to work
serenely, in a calm environment, not to
waste time unnecessarily on home/office
journeys,...

However, we also saw that the massive use
of teleworking showed its limits, in
particular the lack of interactions and direct
communication between colleagues.

For the post-crisis Airbus, therefore, the right balance needs to be struck. On the one hand,
meet the strong expectations of employees who will want to continue to organize their
working time and better reconcile personal and professional life. On the other hand, avoid the
isolation of employees and ensure team cohesion. All against a backdrop of flex office.

Moreover, how can we imagine the implementation of the flex office without raising the
question of teleworking in Airbus?

The crisis we are going through has profoundly changed the way we work, that is a fact. Teleworking
has taken an important place in our professional life.

For all these reasons, FO asks management to present its global
flex office project to representative bodies, including the telework
dimension, in order to understand the impacts, to be able to make
recommendations and respond to the legitimate concerns of
employees.
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